




















Priority 3

Extend our partnerships with staff,
professionals, and communities of
young people to ensure that
CoppaFeel!’s message is delivered
in a way that is accessible,
representative and relevant to
different audiences.

[[ Problem Awareness: J]

We haven’t sufficient data to understand
the reach of all of our services - however
based upon the data that we do have, we
know that our services and materials do
not reach and cater to all young people.

[[ Root Cause: J]

In the past, access to our materials was
self selecting and based upon external
demand. As a result we neglected to
engage with those who hadn’t an
awareness of breast cancer, CoppaFeel!
or our services. By not being proactive in
our outreach, our services were geared to
a self selected audience rather than serv-
ing those that need us most.

Our Commitment:

H Short Term (In 2021) JJ

» Showcase more diverse beneficiary
experiences so that all young people
understand that our message is relevant
to them.

» Establish partnerships with brands /
organisations that will allow us to reach
new audiences with our message.
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* Improve data monitoring so that we
can understand the impact of the work
that we do, and facilitate growth, impact
and evolution of our programmes.

H Longer Term (by 2023) J]

» Develop a strategy to broaden the
appeal and accessibility of our existing
volunteer programmes to demonstrate
an increase and diversify the reach of
our message.

* Develop a strategy to intentionally
diversify the profile of the events that we
attend to ensure that we are more
intentionally reaching all young people.

» Attend events that will allow us to reach
new audiences.



Priority 4

Value and encourage feedback and
self-reflection. We need to be
aware of our unconscious biases
and individually and collectively
take responsibility to learn from our

mistakes and broaden our
viewpoints.
[[ Problem Awareness: J]

The needs of our beneficiaries will

continue to change and as a team we
need to take the time to listen and to
develop, both individually and
collectively, to address inequality and
better support our beneficiaries.

H Root Cause: ﬂ

In the past we existed in an echo

chamber, seeking feedback from those
who are engaged with our work and are
motivated to feedback. We need to
invest time and resources into better
evaluating ourselves against the needs
of all beneficiaries, not just those
engaged enough to be proactive with
sharing their experience.
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Our Commitment:

[( Short Term (In 2021) J]

* Publish EDI paper for supporters &
beneficiaries and ask for feedback from
our networks.

+ Work transparently with the Board,
ICAG and other partner organisations for
feedback and openly communicate our
progress in this space.

+ With the help of the EDI taskforce
encourage the team to celebrate
diversity as a part of the CoppaFeel!
culture.

* Introduce channels for feedback to
keep dialogue and conversation to our
approach open and transparent.

+ Equality, Diversity and Inclusion built
into team KPIs.

[( Longer Term (by 2023) J]

* Introduce training to allow time for self
reflection and to identify unconscious
biases as well educate the team and
raise awareness (building upon the
health literacy training, working with the
National Deaf Children’s Society,
PIF/writing in plain English training,
Trans awareness training with Gendered
Intelligence in 2021).
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What Does
Success Look Like

+ Greater reach of our message amongst
all communities (currently at 29%
amongst 18 - 29 year olds)

* A more diverse team, volunteer base,
ambassadors and partner organisations.
+ Greater showcasing of breast cancer
experiences amongst people from
different lived experiences.

+ An accessible office

* Improved recruitment and HR practices
+ Improved data monitoring so that we have
a view on the profile of who we currently
reach and access our services and
therefore what we should be aiming for.

« Share a paper that demonstrates our
progress in delivering this strategy.

We hope that all beneficiaries will have access to our message and believe that this
strategy is an opportunity to ensure that our services are more accessible for all. We
would love for this to be an ongoing, open discussion, so if you have any feedback
that you would like to share then please contact us and similarly if you have felt that
our message isn’t for you, or hasn’t felt quite right then we want to know. You can

contact us at team@coppafeel.org.



